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FINANCE COMMITTEE MEETING

HELD AT COTTINGHAM PARISH COUNCIL OFFICES, 9 THE COTTAGES,
MARKET GREEN, COTTINGHAM

AT 10:00 AM THURSDAY 7th SEPTEMBER 2023
MINUTES
Present: Councillors:  Kemp, Jump, Marten
Clerk: Jane Price
There were no members of the public present.
1
TO APPOINT A CHAIRMAN

The Clerk opened the meeting.

It was proposed by Councillor Kemp, seconded by Councillor Marten and agreed unanimously that Cllr Jump be elected as Chair. 

Resolved: that Councillor Jump be elected as Chair for the 2023/4 municipal year
2 DECLARATIONS OF INTEREST

1.1 To record declarations of interest by any member of Council in respect of the agenda items listed below.  Members declaring interests should identify the agenda item and type of interest being declared.

1.2 To note dispensations given to any member of the Council in respect of the agenda items listed below


There were no declarations of interest and no dispensations had been requested.
3      
TO RECEIVE APOLOGIES


Apologies had been received from Cllr Graves

Resolved: Apologies accepted

4 TO CONSIDER THE BUDGET UPDATE FOR 2023/24 AND MAKE RECOMMENDATIONS ON ANY VIREMENTS REQUIRED

4.1 The Chair went through the budget update and queries were raised in relation to proposals for additional staff; an underspend on the budget for telephones and internet; the need to purchase mobile phones for the Clerks and to install a video doorbell; reserves; severe weather provision, and the need for some budget headings to be amended.  It was agreed no virements were needed at present but that this would be kept under review.it was noted that the reconciliations were submitted to the Full Council and that the Chairman checked and signed the bank statements against the reconciliations. It was suggested that the social evening might effectively be merged with the Annual Parish Meeting to make it an opportunity to showcase a range of activity in the parish and to allow networking.

Resolved that it be recommended to the Council: 
i. that mobile phones were purchased for each of the Clerks for use on Parish Council business;
ii. that a video doorbell be purchased and installed at the office, and

iii. that the possibility of merging the social evening and the Annual Parish Meeting be investigated further.
5
TO REVIEW THE OUT-TURN RELATING TO COTTINGHAM DAY


5.1   The Clerk updated the Committee on the current position in relation to Cottingham Day, advising that there were a couple of invoices outstanding, but that thanks to grants from ERYC there was an overall surplus arising from the event.  The final tranches of the DIFEY grant would be claimed once all the invoices had been received, however, she advised that this grant programme was unlikely to be available for future events.

Resolved: that the report be noted.
6.
TO CONSIDER THE BUDGET REQUIRED FOR THE CHRISTMAS FESTIVAL 2023

6.1   The Clerk reported that the budget provision for the Christmas Festival was considered to be adequate. She suggested that charges for other Christmas market type events in the area be investigated to establish benchmarks. 
Resolved: that the charges for stalls at other Christmas markets in the area be established.
7. 
TO REVIEW THE COUNCIL’S FINANCIAL REGULATIONS AND MAKE RECOMMENDATIONS FOR ANY CHANGES REQUIRED


7.1
The Clerk suggested an amendment to paragraph 11h so that it read “where the value is below £3000 and above £300 the Clerk or RFO shall strive to obtain three estimates”.  This would better reflect current prices and the difficulty of obtaining quotes for smaller items of expenditure. Members also considered the paragraphs relating to debit/credit cards and suggested that the Clerks should have a debit card to enable smaller purchase and online purchases where a credit account wasn’t possible. The Clerk also reported that a survey had just been received asking for comments on the current Financial Regulations and this would be brought to the Full Council meeting later in the month with suggested comments. 


Resolved: that it be recommended to the Council 
i. that paragraph 11h be amended to read “where the value is below £3000 and above £300 the Clerk or RFO shall strive to obtain three estimates”, and 

ii. that debit cards be obtained for the Clerks  

8. TO CONSIDER ARRANGEMENTS FOR THE PREPARATION OF A PROPOSED BUDGET FOR 2024/5
8.1
The Clerk outlined proposals for the Council’s Committees and Working Groups to submit details of their proposed spending for 2024/5 to help inform the budget preparation, and that a work programme arising from the Strategic Plan would also need to be taken into account.  She suggested that a further meeting in November be held to receive budget requests and to draft a budget for consideration by the Council at its meeting later in November.
Resolved: that Committees and Working Groups submit their budget estimates by the end of October for consideration by the Finance Committee.
9
MEMBERS’ POINTS OF INFORMATION AND AGENDA ITEMS FOR THE NEXT MEETING (DISCUSSION ITEMS ONLY) AND TO SET DATE FOR NEXT MEETING


Items for next agenda:


To receive update on budget bids from other committees

To receive update on budget requirements arising from the Strategic Plan

Date of Next Finance Committee Meeting Tuesday 7th November 2023, 10.00am
There was no other business and the meeting closed at 10.50pm 
Signed: …………………………….…………………………….
(Chairman of the Parish Council)
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